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APPLICATION
i

As a Global Policy, this policy applies to:

a. Plan International, Inc. (“PII”), including its Global Hub in the United Kingdom (operating through its
UK subsidiary, Plan Limited), and all of its country offices, regional hubs, liaison offices, and any other
offices, some of which operate as branches and some as subsidiaries;

b.  All National Organisations * that have signed a Members’ Agreement and License Agreement with PII;
and

c. All other entities that agree to be bound by the Global Policies.

(together, “Plan International Entities”, or may be referred to as “we” or “us” in this document).
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The Policy applies to all staff 2 (regardless of nature and terms of association or contract), associates® and
visitors* who must comply with its requirements, including requirement to report, and understand the sanctions
that may be applied for breaches of this Policy. In line with the Global Policy on Values, Conduct and
Whistleblowing, which includes the Code of Conduct this policy is binding for staff both in and outside of
working hours and in all aspects of a staff member’s life.
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Each of the Plan International Entities, including PII, shall enact their own procedures, regulations or other
regulatory documents that enable compliance by its staff (and/or, when appropriate, contractors and other
partners) with this Global Policy. Where required by local law or practices, PIl offices and National
Organisations may enhance the standards and requirements set out in this policy.
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1 A legal entity that has signed a Members’ Agreement and License Agreement with PIl. Please see Appendix 1 for the full definition.
CLBL P 3538 W B AR AT vl i VA AN . B e e R, 2R 1.

2 Individuals who receive a regular salary for work in any Plan International Entity as well as individuals paid by or through a Plan
International Entity but located in another entity. Please see Appendix 1 for the full definition of Staff.
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3 A range of contracted paid and non-paid individuals who have committed to work with or support a Plan International Entity. It includes,

among others, board members, volunteers (including community volunteers), interns, sponsors, researchers, donors, consultants and
contractors, staff and/or representatives of partner organisations and local governments (when operating in partnership agreement with
a Plan International Entity). Please see Appendix 1 for the full definition of Associate.
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4 A range of persons who are visiting our offices or programmes/projects and may come into contact with children and young people

through a Plan International Entity. A visitor may be a journalist, media, researcher, visiting sponsor or celebrity. Please see Appendix
1 for the full definition.
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Under this policy, any concerned child °, adult and/or member of a community where Plan International works
has the right to report any concerns, allegations or suspicions or raise a complaint via the appropriate and
available reporting procedures.
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The protective scope of this Global Policy covers:

e all children, those aged under 18, regardless of their association with Plan International or our
programmes/projects; and

e any child or adult who is the target of, or who we know will be immediately affected by, one or more Plan
International associated projects or initiative outputs, hereafter referred to as programme participant 6.
While we are a child-focused organisation our work reaches and involves programme participants of all
ages, as such we have a responsibility to safeguard these programme participants, irrespective of their
age .
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5 Any person — girl, boy, young woman, young man, and children of other gender identities - under the age of 18 years (UNCRC Article
1). Please see Appendix 1 for the full definition.
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5 Any child or adult that is the target of, and that we know will be immediately affected by, one or more project or initiative output; irrespective

of whether these are delivered directly by Plan International or by partners or organisations who are acting on behalf of Plan International.
Please see Appendix 1 for the full definition of Programme Participant.
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7 We recognise that our programmes/projects may reach participants who are over 18 years. While these programme participants are
adults and may not require distinct consideration, as with children, they still require protection from violence and we retain a duty of care
towards them. “Young Person/People” or “Youth” in line with United Nations definitions, include individuals — young women, young men,
and young persons of other gender identities - aged 15 years to 24 years old. This group spans the categories of ‘children’, ‘adolescents’
and ‘adults.” We recognise that the young people we work with have particular safeguarding needs requiring distinct consideration.
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Violence® against any child or programme participant is against, not only the values and principles we uphold
as described in this Global Policy, but also in direct opposition to the aims of our work. It is therefore imperative
to our mandate to ensure that children and programme participants do not experience harm?, abusel?,
exploitation, or any other form of violence because of their engagement with us or our programmes/projects,
events, and processes. Where children who are not programme participants experience violence in the
communities, they will be referred to the appropriate authorities, support services and/or absorbed into our
protection and other programming interventions as appropriate/needed/can be done.
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Safeguarding includes the responsibilities; preventative, responsive and referral measures that we undertake
to protect children and programme participants. For us, safeguarding includes protection from sexual
harassment, exploitation, and abuse (PSHEA). This Global Policy should be read in conjunction with our PII
Policy on PSHEA which provides our clear and explicit stance on PSHEA of children and programme
participants and our commitment to preventing SHEA amongst staff. When reading this Global Policy, it should
be understood that when we use the term ‘safeguarding’ this includes the protection of children and programme
participants from all forms of sexual violence.
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8 Violence is used throughout this policy to describe all forms of physical or mental violence, injury or abuse, neglect or negligent treatment,
emotional ill-treatment or psychological violence, sexual abuse and exploitation, harassment, and commercial or other exploitation.
Violence consists of anything that individuals, groups, institutions or organisations do or fail to do, intentionally or unintentionally, which
either results in, or has a high likelihood of resulting in, actual or potential harm to a child, young person or adult's wellbeing, dignity,
survival and/or development. Please see Appendix 1 for the full definition of Violence.
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Any intended or unintended detrimental effect on a child’s or a young person’s physical, psychological, or emotional wellbeing. Please
see Appendix 1 for the full definition of Harm.

BWREBIAE S 8EE NS, LGRS R R R A . ARG EEER, 2R 1

0 ncludes all forms of physical or mental violence, injury or violence, neglect or negligent treatment, emotional ill-treatment or
psychological violence, sexual abuse and exploitation, harassment, and commercial or other exploitation. See appendix 1 for the full
definition of Abuse.
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We acknowledge the need to consider gender, intersectionality!! and varying social identities thoroughly while
implementing this Global Policy. We must ensure that our safeguarding'? approach and response to
safeguarding concerns uphold a gender and intersectional lens. Gender Responsive Intersectional
Safeguarding'? is an approach that takes full account of an individual's gender and overlapping social identities
and experiences to understand the complexity of the prejudice and/or inequality they face, or conversely, how
this may lead to heightened privilege. We use this understanding to identify and respond to an individual's
specific safeguarding needs. Our risk assessments; project and programme designs; and safeguarding
measures must fully consider and be aware of cultural/societal norms and all intersecting vulnerabilities!*. See
Appendix 2 for more information on intersectionality.
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11 Intersectionality is a theoretical framework for understanding how aspects of a person's social and political identities (e.g., gender, sex,
race, class, sexuality, religion, disability, physical appearance, programme participant, etc.) intersect, overlap, and compound to create
interdependent forms of discrimination and privilege. Please see Appendix 1 for full definition of Intersectionality. You can also see
Appendix 2 for more information.
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2. The responsibilities, preventative, responsive and referral measures that we undertake to protect children and programme participants,
ensuring that no child or programme participant is subject to any form of harm as a result of their association with the organisation. Please
see Appendix 1 for full definition of Safeguarding.
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13 Please see Appendix 1 for full definition of Gender Responsive Intersectional Safeguarding.
AR P 2 oA AT E e 28, RS2 BRI ERL.

14 A person'’s ability, which is limited by their social and political identities to avoid, resist, cope with or recover from violence, exploitation,
and abuse. See Appendix 1 for full definition.
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PURP
A

Plan International recognises that violence is prevalent throughout the world and in all societies. Furthermore,
children and adults may be vulnerable and at greater risk of violence due to their intersecting identities, for
example, due to their gender, sexual orientation, ethnic origin, disability, age or illness.

B 5% 5 &)y e R 1 2 e e AT A AL e bR A AE . eAh, SRE MR AT BER A 2 AR S A ST
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The purpose of the policy is to ensure:

ABURE I THELR -

all staff, associates and visitors understand the importance of preventing violence in all its forms and
their responsibility to ensure that they, their behaviour and work does not result in violence or harm
against a child or programme participant.

i BT B E A AR AR (R R A, DL A SRR OR A AT Al A RO AT A A0
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all staff, associates and visitors understand their role in preventing violence and harm as well as the
consequences of breaching this policy.

P B RE AR AL R A0 1 A AP [ 1 2 A5 55 075 T (Y TR SO S AN R AR R

all staff, associates and visitors understand their responsibility to report any concerns relating to
violence and harm and have access to clear guidelines on how to report suspected breaches of this

policy.

FrA BT BEMaiz#l 1 i a SR SRR A S a A, QS SRR e A BUR
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all staff, associates and visitors understand our commitment to upholding the highest level of personal
and professional conduct amongst staff, associates and visitors working in or visiting programming
contexts, particularly humanitarian settings where vulnerabilities are increased, ensuring zero
tolerance to inaction on reports of any and all safeguarding concerns.

B B 7, WA AR SR RIETH A Clp e i 58 PRSI0 50 N TE BaR BRI 1D 1)
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children and programme participants are aware of our responsibilities to prevent and respond to any

harm against them arising from actions and behaviours of our staff, associates and visitors and the
routes for reporting such incidents.
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POLICY STATEMENT

BURZE

We are fully committed to:

BT

Creating a safe and inclusive culture that allows children, programme participants, staff, associates and
visitors to thrive and feel secure while engaging with Plan International; and supports people to
understand, exercise their rights and report any concerns. We promote the active involvement of children
and programme participants in their own protection.

B PR FIEAFHI M, #RE, IRH2MEE. BT BRI B2 8 I8 L 2 K77
ST, TEFER A FERE. 171 H CHIBEF]ICRIRF 1T . FeTHE 16 52 2 FIIEH H 2252 T PR 2208 19 (R L TF

Addressing the drivers of gender inequality and unequal power relations that can lead to harm and
violence, including sexual harassment!®, sexual exploitation'® and sexual abuse!” (SHEA) through gender
responsive intersectional safeguarding of all children and programme participants from all forms of violence
by staff, associates and visitors.

PN G509 2 0 A iy iU SEE IR H 2 B 2R, R L BRI — V)
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Strengthening, cultivating and sharing the capacity of all staff, associates and visitors so they understand,
and are supported in meeting, their safeguarding roles, responsibilities, and their duty to do no harm. We
take positive action to prevent anyone who might be a risk to children and programme participants from
becoming involved with us.

g GrEREPIA R L BHERETERIFED, EM] TREWREIZE 5, LRI TE R E. B
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Promoting child and programme participant safe practices, approaches, interventions and environments
which respect, recognise and respond to the specific safeguarding needs and the different protection risks
faced by children and programme participants based on their gender and other identities. We will challenge
and do not tolerate inequality, discrimination or exclusion.

T L EHIZ T i( IPAFIRES, LIEZEE, T8I 50 5 FIH H 2005 B LR 1 & 55
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Encouraging, facilitating and receiving all reports related to safeguarding or SHEA concerns. We are
committed to ensuring appropriate, adequate and accessible mechanisms for reporting are in place for
staff, associates, children, programme participants and communities at large.

B (EEFIENCEA T A SHEA T ER I EIR, EHERA T BIE. J#E. JHH S0 R b
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Responding in a timely, effective, safe, comprehensive, procedurally fair and confidential manner to all
Safeguarding complaints, allegations and incidents, ensuring victims’/survivors’ perspectives, voices and
best interests are central to any efforts to prevent and respond to any safeguarding concern and providing
necessary support to victims/survivors. We have zero tolerance to inaction on safeguarding and SHEA
reports.

Lbf. R 2w REL LT HIREI R Pl 7 &I R TR, 155 FIFESE, TR T2 (E 172 IR B
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15 Includes unwelcome sexual advance or an unwelcome request for sexual favours or engages in other unwelcome conduct of a sexual

nature, or indecently exposes themselves. See Appendix 1 for full definition.
AAEASZ WO IV HOE SR B R PE R, i SR A B B A AT %y, BB R R H O e e REE 2 R IR L.

16 Includes any actual or attempted abuses of a position of vulnerability, differential power, or trust for sexual purposes. It includes

17

profiting monetarily, socially, or politically from Sexual Exploitation of another.

ELIEAE AT A1 0 TR el A A A 5955 D 2 SEUEAR IR IRAT & ERIFTEBH M NI MR H A 4k, t g sliEnh LKA

Includes the actual or threatened physical intrusion of a sexual nature, whether by force or under unequal or coercive conditions. See
Appendix 1 for full definition.
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APPLICABLE REQUIREMENTS

A

HHZER

Plan International’s values outline how we should work to secure the changes we want to see in the world and
to achieve our purpose. Our Values and Behaviours Framework, underpinned by feminist leadership principles,
describes in practical terms, how we need to behave to live those values and deliver our leadership

commitments and strategy. Our commitment to safeguarding and the application of this policy is driven by our
commitment to these values and the following set of guiding principles.

B R A B A 1 BRI AT B, DU A AR R AT RO . AT RO (B BT A HE S DL 4 i
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Guiding Principles
TR YR

1. Indisputable Rights: All children under 18 years have equal rights to protection from all forms of violence
as declared in Article 19 of the United Nations Convention on the Rights of the Child. In addition, the
Universal Declaration of Human Rights recognises fundamental human rights, the dignity, worth and equal
rights of people at any age.

AT FRIER: (GBS BULERER AR ST IUREI, BT 1858 LU N I 5L 2 A P55 AR S AL i 220
GE. 5o, (HEANEET) AREMERBINSZAREANNE, S FE AP,

Plan International respects and upholds the rights of all children and programme participants irrespective
of any identities they may hold including their: age, sex, gender, gender identity, sex characteristics, sexual
orientation, nationality, ethnic origin, colour, race, language, religious or political beliefs, marital status,
disability, physical or mental health, family, socio-economic or cultural background, class, any history of
conflict with the law or any other aspect of their background or identity. Inequality, exclusion, and
discrimination will be challenged and will not be tolerated.

[0 3% )y o FERNAfE RS SL R RN H 2 B0 (ORER], AVEARPTRT RERFA AR SRR, ARARMRY: Rl R
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All children and programme participants must be empowered and encouraged to fulfil their potential.
Decisions made about children and programme participants will be made as far as possible with their
participation and in their best interests giving full consideration to how such decisions will affect them.
Children and programme participants will be encouraged to express their views and will be given ‘due
weight’ in accordance with their age and level of maturity.

WL ZERHE T i A RSN H 2 508 N0 s B At M SR EEiE e . S B S AN H 20058 2 B0 AE 5 S A M iR
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2. Zero Tolerance for Inaction: Plan International believes that any form of violence is unacceptable and
inaction on reports of any Safeguarding concern will not be tolerated. We recognize that zero tolerance does
not mean there will be no reports or incidents, nor does it mean that all reports of breaches will result in
termination of contracts or employment without due process and investigations. Instead, zero tolerance for
inaction means we will act on all safeguarding concerns and allegations, ensuring that our actions are timely,
appropriate, and centred on the best interest of the victim/survivor!®, taking into account their specific
safeguarding needs and vulnerabilities.

HARBATEFAZ: BEEERs, SRR IR AT HSZN, SR <3 5 ) B2 R A PR
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18 Victim’ is a term often used in the legal and medical sectors. ‘Survivor’ is the term generally preferred in the psychological and social
support sectors because it implies resiliency. We use both terms as part of our survivor-centred approach and allow those affected to
choose the term they prefer. Please see Appendix 1 for the full definition of victim.

[ZFEH | REMB A HE FAIORTE . [EAE | OB G IR EE | G, A S RREWRE 1. M HiE
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We will take all reports of safeguarding concerns seriously and we will act on these reports with the highest
priority, and in accordance with the guiding principles and our procedures. Where investigations are
launched, they will be carried out by experienced and qualified professionals, who are trained on sensitive
investigations and a victim/survivor centred approach.

AR BB BT AT AT ] sy e R D B, A% AR S E QU AT AM AR, PRI RAT 8. fERE S &
R, K AR B A AR I BN REAT, 93 5238 B BUR S &R LA A2 3 35 1 473 AL K7 XY

Bl

No one will be victimised for making a complaint which is made without malice or for personal gain. Plan
International is committed to working with complainants!® and victims/survivors to ensure they are central
to any response, are not further harmed or disempowered by any processes, and receive support
throughout.

BN A AR R R 2 18 R 25 B BRI R A R . BRI 4l B B R R O R T
FEAFH FAT, HECR A A LEAT AT [0 rh B AL, A& 2 BUEATRE P B0 — 2015 35 s EHER, A0 dn =
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Reports can be made using the relevant and/or country specific procedures which must and will be given
to all staff, visitors and associates.

SRR A B i [ R P AT P A B A [ 0 S R A o2 AR PP AT, I LSRR P R SR AR T B T AR
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Reports can also be made anonymously in accordance with Plan International’s Whistleblowing Policy.
SRt m ] DUARIE B 4 e (0 (BRIREUR) R 4% Bk

Reports which are malicious will be sanctioned appropriately.

RO R B AR T

3. Survivor-Centred: All decisions and actions in response to safeguarding concerns and allegations and
breaches of this policy will be trauma informed: Plan International will recognise the potential and actual
impacts of trauma and aim to prevent re-traumatisation. We will be guided by the safety, rights, needs,
wishes and empowerment of the victim/survivor, while ensuring procedural fairness to all parties. We will
retain the privacy and dignity of the victim/survivor by maintaining confidentiality (within the limits of
responding to the report), treating them respectfully, involving them in decision making, as appropriate, and
providing comprehensive information and committing to referrals and assistance to support the recovery
and safety of the victim/survivor.

DMEFE RO Fra R EF R A RN B RE NATE), #a 27 8E A B
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HNIRAR A 2 4x, DL AT 32 35 B A (VI FRERL AN B fi

Referring incidents of a potentially criminal nature to law enforcement or relevant authorities will be done
after taking into account the wishes of an adult victim/survivor, the best interest assessment of a child
victim/survivor and the welfare and safety of all parties. Where local or national laws mandate Plan
International to report a potential crime to the police or welfare authorities an appropriate safety plan that
manages the risks for all concerned must be implemented.

WU T E MR E I ERR R H B A7 IR 5 R AG LA T7 (AR A AN 22 oA S A5 AR, of
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19 Person making a complaint; it may be the person who experienced what is being reported, or it may be another person. Please see
Appendix 1 for the full definition of complainant.

BN, WRER S GEBERNERN, TR A ARBETFARTERER, H2RMERL
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Support will be offered to Victims/Survivors and complainants according to our survivor-centred approach
and regardless of whether a formal response is carried out (e.g. an investigation). Support will also be
offered as appropriate to others involved in an incident management process, recognising the impact this
can have, for example on witnesses and those accused of carrying out inappropriate or harmful behaviours.
This can include specialist psychosocial counselling, medical support, legal support and/or access to other
specialist and appropriate support as needed. Victims/Survivors and complainants can choose if/when they
would like to take up the support options available to them. We are committed to learning from
victims/survivors and complainants and being guided by them, where safe and appropriate to do so. We
will ensure that cases are referred to appropriate professionals and organisations and that due diligence is
taken to ensure that they act in line with our values and puts the welfare of all parties concerned as the
highest priority.

G A AT IR BE (Bl EGRED , JRAM & DUEAF 3 A0 (K07 20 52 3 35 A7 5 AR NS it
. AR, WAFERMAL, BFHEEEN. SRR EET A E B G EAT AN L -5 W
Bho o dEW e An AL g OB EORGA A . BEROCR VA SCIROM BRI T B A A B Sk . S HE A EAT
B AR N AT LIIZEFE 2 105/ PR BF 4 32 7T A SCHR IS TR . JRAM BN 1) 2 35 3 M A7 B AR N8, AR
SRR B (D0 T HSZ A 51 40 FAPTHE ORORS S A I 2200 5 10 B3N RN AH A, 3 A7 35 B A DA
DRAUAT BOAT 275 & BAMTHOEAE R, 05k Bl 28 5 HOAR AT 1A

. Equality and Inclusion: Plan International recognises that imbalances in power and gender and social
inequality are key drivers for violence and SHEA. We recognise that in all societies in which we work,
gender and social inequality exists; staff, associates, and programme participants may have learned to
accept unequal norms and stereotypes; and that the very nature of our work can unintentionally create and
maintain differential power and unequal opportunities.

FERAE. BRI YRR & P45 2 2 ) FISHEAR B S SR EN X 3K . FRAM 52
B, ARMITERSES, HAEENANEEATE BT, BAENIAE 2L TGOS GHR2 A TENE
FUVRI R B B A 4 AT M v A A R ) 22 AR AN

We take an intersectional approach to safeguarding. We consider the ways that multiple identities together
create a person’s experiences of power, gender and social inequality and therefore vulnerability to violence
and SHEA. We take appropriate measures to address implicit and explicit biases and other forms of
discrimination and violence, which may arise because of a person’s diverse identity and/or position in
society. We support the empowerment and inclusion of victim/survivors in the response process, in a
manner that promotes equality, equity and ultimately their increased safety and protection.

PRI 2 e A M7 AR Ay A5 2 E S R FANE 7 AR PERIAHE & A PS5 EE, 8
ST HAE 22 A S M SHEAN B o FRAPTER DU & 15 it 25 i TR BE PR AT 1) i 5 B SLA O 3R B AN 2 77, 3528
i 52 A0 HL A 722 2K P S A 8 g mT A B — I8 A KA () B A/ et b 7 SR B I S A o o
2 HEHENEAAH MRS, DR P25 L1, PRERARAPII 22 MR o

. Shared Responsibility: All staff, associates and visitors must be aware of and adhere to this policy.
Everybody has a responsibility to prevent harm, violence and SHEA. Everybody must take their safeguarding
responsibilities seriously and uphold the principles of the policy.

HRFAE: A BT BRI SRR A8 AN . RHE KA BAED LGS . BIMSHEA. R:A
NHRL AR H A B QT B AR, MEEA BRI YRR

In turn, Plan International will work collaboratively with others to support and strengthen the capacity of
partners, the sector and our global organisation to prevent and respond to all Safeguarding concerns. We
are responsible for creating safe environments for all children and programme participants. This includes
never knowingly allowing a person to become or continue to be, a sponsor where the person: is currently
in prison for any type of crime including awaiting trial; or has previously committed crimes against children.

B, BEREEak i NG, DISCIRAUESRASAE . AT SEMBAM ) 4Bk 4H k6 2 7R B A0 3 AT < ot ] i
MIREST . BAVE FAT A A S AIH H 2 855 QG % R . 18 B8 A BOR 78 #F 15 BAE (T 4R 47 M)
CRUESERF A D B LAY 30 N A B 5 28 (K FRAT 2\ R A B AR A AR B

. Open and Accountable: Plan International is committed to openness and transparency. Our leaders will
set clear expectations and take personal and organisational responsibility to create safe and inclusive
environments to ensure a culture of equity and inclusion. We will maintain our responsibility to provide
information on this Global Policy to all programme participants, children, members of communities in which
we work, staff, associates and visitors. We will explain our commitments so that everybody understands
how to exercise their rights and how to report any concerns related to safeguarding. In order to remain
accountable to all staff, associates, visitors and programme participants we will ensure safeguarding
concerns can be raised and discussed; poor practice and inappropriate behaviours can be challenged and

addressed; and safeguarding measures will be regularly reviewed and strengthened. bace 10 of 30
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ABMAR: B & BOIMERF A AEY] . B E K i€ WIRERIE, SR I8 A A A AR
AGE 2 A MEER RS, DIERAER AT ER . RMEETELRTEIHE 20E, LE,
TMITAERAE R E . BT, BN FREARA (ERRTHBOR) KA. FADR R 8 &G,
CAAEAR RN 1 g 47058 5 O RO RER LA o] SR S B sy s AR B AR AT L. A T B Btk &l
FAIEH 288 A, BATRREOR 53 A W] LLERE AT AN RASGEAAN 4T £ 7T DAAS 21 A AR IR R Ry
3 78 I AL AN 58~ I

We will maintain our responsibility for ensuring safeguarding is mainstreamed into all we do and all our
approaches. Our Safeguarding Implementation standards lay down the requirements for ensuring
safeguarding measures are embedded in all parts of our operations and interventions. General guidelines for
implementing Safeguarding in Practice are provided in Annex 2.

BV ERURAT BN B A, FEOORE <7 7 A A B P — DI T AT 2 05 R 0 BAP 10 ~F 7 7T i £
MERLE 1 ~F W 1 it 7 AN BRAME B A SR T P A #8 o IR0 0 1 3B~y v 4R 5l -

ROLES AND RESPONSIBILITIES

MEMEE

All staff, associates and visitors shall:
ERL. BHNGRES:

a. commit and contribute to an environment where children and programme participants feel respected,
supported, safe and protected;

AREEANSS 183G — (A S AT H 2 BLH R B R S25CRF . R RE I ERE .

b. never act or behave in a manner that results in violence against a child or programme participant or
places a child or programme participant at risk of violence;

A AN BEA AT AT 2 AT B IR B 5L B B TH H £ B3 32 B 5 ) B el S B BIH H 2 B R AR I 2.
c. be aware of and adhere to the provisions of this Global Policy.
ENZBAIESFA (R #EOR) 1K,

d. confidentially report any concerns, rumours, suspicions or allegations of harm, violence or SHEA
and/or breaches of this policy immediately (or at least within 24 hours) using the relevant and/or
country specific procedures.

SR (B D AE24/NKE N D A AR B A/ B0 A% B0 2l S R S (R 1, DR SRR AT A R (K BE B8 55
TREEZ 5 H R . 2T S SHEARI/EE [ A BUR AT % o

2. All staff shall:
FERIIEE:
a. comply with this Global Policy, including the Safeguarding Code of Conduct (Annex 1);
BESPA (RERFREER) , B8 CriT AR (D
3. Associates and visitors shall:
BN EREE:

a. agree, by signing, to complying with either Plan International’s Safeguarding Code of Conduct (Annex
1 or other appropriate guidance developed by a manager?° at the relevant Plan International Entity on
appropriate behaviour towards children and programme participants as relevant to their engagement
using the Safeguarding Code of Conduct (Annex 1) as a guide; or

i3 3 B 1 7 SN Rl sy B R g e e ) (AT YRR (IR B i 40 & i A B
TR AR P ACBIAR S (P iAT A RI) 115 H 2R 0 I 3 AR 2 BRI ) 2 B (138 45 51 B

20 A staff member who has responsibility for line managing or supervising the work of staff or associates. Please see Appendix 1 for full
definition of Manager.

ATV MBI B LEUB M LAE LEA R ARSI EEER, FE2RME L

Page 11 of 30



b. comply with their own Code of Conduct, provided the contracting manager ensures that it complies,
and is consistent, with this Global Policy.

HESFARM B CAT AYER], AR MERGZ T RE A GH (RRFEBeE) , WEE 3
4. Managers shall ensure that:

R REREAR -

a. children, programme participants and communities with whom we engage, work or are in contact are
made aware of the provisions of this Global Policy and have the confidence and ability to report any
incidents occurring against children and/or programme participants;

P TAR B SR AT Ak (0 S TH H 2 B A I AR AR A BOR I K, DUREE fbMA (5 O
ARE JBRERAT AT ST 5 2 A0/ B IH H 22 B (i

b. staff, associates, and visitors are aware of the Safeguarding Implementation Standards that are
applicable to their role or engagement with us;

WA BRI R M R (P T AR E) .

c. they support and develop systems which maintains an environment which is safe for and prevents
violence against children and programme participants;

SRR E — B R, A RENIAE 2 HE R IR, M %e2R)).

d. they are accountable for ensuring that the Global Policy is fully embedded within their areas of
responsibility in accordance with the Safeguarding Implementation Standards.

M BARRECRARYE (PR EIEARYE) JEA (AR B AT R BP0 254 90 12

5. Directors?! shall ensure that:
B R M L = R

a. the relevant Plan International Entity has in place local procedures that are consistent with this Global
Policy and with the global Reporting and Responding guidelines which outlines the reporting
requirements and the manner in which they are escalated within each Plan International Entity. These
local procedures should be developed with the assistance of local advisers and updated regularly, in
line with policy revision or sooner if needed. The policy and applicable procedures must be made
available in local languages and child-friendly formats;

B B P B 40y I AR A T AR e, B AT A A (SRRl EUR) K (kiR
ARG RZSCIFBEIR T 2R 10 2R UL KA (8 B B0 e 1R ik AR IR (] iz, J 28 Acit
T B AE 5 1t 0 1) B B o 5 U6 ORI o RSO T A e b ZE 5 T 35 RS B S B A P
Ao

b. the relevant Plan International Entity implements our Safeguarding Implementation Standards as they
apply to their context, the staff, associates, and visitors, and the children and programme participants
with whom they engage, as well as the processes, programmes, projects, events and activities they
undertake.

R LB FH S A ) BB 3 40 & )9 AR I B U ER BE . B L A AR 2% LA S AR M Rl 1 5 B AN TH H 22
B, DAKCEMM) TAE@RE . THE. sH8l. FVEEIsREATRME PR g i) .
6. Organisations that work with us in carrying out our programmes, projects, processes, events and/or

activities involving children and programme participants must comply with the Safeguarding Guidelines
contained in Annex 2.

FEHATI KRB MIAH 2BFMIHE . 58, W EEIRE, PRI G VE AR 06 2500 ~3 B4R 2 P9 1)~
B5l.

7. All Plan International Entities shall monitor compliance with this Global Policy through the mandatory
tracking and auditing of the Safeguarding Implementation Standards and Safeguarding Code of Conduct
(see Annex 1). Auditing against the standards will be led by PIlI's Global Assurance Department. In
addition, we will work with and ensure the participation of children, programme participants, staff,
associates and visitors to review, monitor and evaluate the implementation of this Global Policy.

JITA B R 5 4 2 N B I i o o P IB B A A it PRl BT ) A (el AT AR (LI 1) 2k
BIEA (R WS FADR PR A g R BRI R S4h, AR ECR L E
HH2HE, BT, BAENGIZ2EER . BEMSEA (ERRTEECE) HEt.

21 An Executive Director of Pll or a National Director/ CEO of the member office
BSR40 (AT R BB K & A F .
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Breaches of this Policy
B RABUR

Breaches of this policy will be investigated?? in accordance with the Global Reporting and Responding
Guidelines, and the Plan International Entity’s disciplinary procedures and contractual agreements. Referrals
may be made to statutory authorities for criminal investigation under the law of the country in which the breach
occurred.

FIERABR, BAVEIRIE B4 & i) (RS MEE T AR B RACHRE 7P A sk AT s & 22, [
AT RERHE AT 2982 2040 5 iR e R AT TR A

Any allegation/suspicion of a breach made against a member of staff, associate or visitor will be dealt with as
quickly as possible, in a fair and consistent way that provides effective protection for the victim/survivor and at
the same time protects the rights of the person who is the subject of the allegation. Actions may be taken
during an investigation stage that are intended to be precautionary and not a disciplinary sanction or an
assumption of guilt.

PR R el 5 AR P& B 2 MR BEHORE DL AT A — B 5 sUER DR B, Ry 32 E B M7 B R A 2K
DR, [l IRyt ORBE R T2 AOME R o RS BB AR P o] e e PRI — SE AR TR I, 10 A2 A0 B 70 BHE S8 AR 1%
Ak

Breaches may incur sanctions including disciplinary action leading to possible dismissal, termination of all
relations including contractual and partnership agreements, and where relevant, appropriate legal or other
such actions. The rights, intersecting identities and vulnerabilities of the alleged perpetrator will also be
considered during the course of an investigation to inform an assessment of potential false or malicious
accusations against them.

ERAT AT RET B 7y, ORI R, RIEPrA IR, BREERMEBTE, PLULTE RN SRIGE
BRI ATED . SR, B AR R . 2 oA i IS T, DR BB AT
TR AT I R B

If a legitimate concern about the suspected abuse of a child or programme participant is raised but proves to
be unfounded on investigation, no action will be taken against the reporter. However, appropriate sanctions
will be applied in cases of false and malicious accusations.

NSRBI R B TH H 2 B R T A AR, (HEH ARV, R g e SRR ATAT
B (H2, ¥R B E Ry, R R PRI E KBRS

22 Information will be gathered in order to determine whether wrongdoing occurred and, if so, the person(s) responsible. Please see
Appendix 1 for full definition of Investigation.

AR A AL E R T RE T AT R, W, RATTEARE. ARASNZEER, 552 0HMHRL.
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APPENDIX 1: TERMS AND DEFINITIONS ssss1. s

When used in this document:

FEAR SO By

“Abuse” includes all forms of physical or mental violence, injury or violence, neglect or negligent treatment,
emotional ill-treatment or psychological violence, sexual abuse and exploitation, harassment, and
commercial or other exploitation. Acts of abuse can also take place online through, for example, the web,
social media or mobile phones. It may be an intentional act involving the use of physical force or power or it
may be failing to act to prevent abuse. Abuse consists of anything which individuals, groups, institutions or
organisations do or fail to do, intentionally or unintentionally, which either results in or has a high likelihood
of resulting in actual or potential harm to another’s wellbeing, dignity and survival and development.

[RIB] BB SRt 7). BHET) . BN 2R, EREM LR T, HRIEM
KIS BRI P S Bt R I . ARIEAT R m] DLBIRAAR . LSS S el T3 i an S5 07 AR bt . e
RER W St e A s B 94T &, BATREZ R RERBUTEN LB 1k RIVEFEMEA . B, B s e
T S A AN AT S, B AT AR e BUR A AT RE N RO AL R AR AR P I B P B A
5.

“Associate” refers to a range of contracted paid and non-paid individuals who have committed to work with
or support a Plan International Entity. It includes, among others, board members, volunteers (including
community volunteers), interns, sponsors, researchers, donors, consultants and contractors, staff and/or
representatives of partner organisations and local governments (when operating in partnership agreement
with a Plan International Entity).

(Bt ] 45— Lol il 25T A A 3 & 40 2 B 4 & ik AR AR s (SR E N, BfEEHE A
BT (OFHERT)  BEA. BOE. OPRANE. BE. BERAAER . SIERERMIITEUN (BRI
BRERer IR AR AT R A B R ) 10 B TAN/BUER

“Child” in line with the United Nations Convention on the Rights of the Child and for the purposes of this
Global Policy, is defined as any person — girl, boy, young woman, young man, and children of other gender
identities - under the age of 18 years (UNCRC Atrticle 1). (See definition of Young Person/People or Youth
below).

RS BRI AK) | R G A (ARSI WA, [RE] AREMBHU FHA
(UNCRCHEHKD) (LR NS AR — Bk, L. FRLrE. FREHE, LRI
IR

“Child Abuse” all forms of physical and/or emotional ill-treatment, sexual abuse, neglect or negligent
treatment or commercial or other exploitation, resulting in actual or potential harm to the child’s health,
survival, development or dignity in the context of a relationship of responsibility, trust or power.

[BILRE] RIGEERAE. [FESREIBRFETE AR A7, 3R B8 i pl s P s 5 FH
T Q) S BRI A B A E R . MR R B 2 R L 36 s A sk

“Child sexual abuse material” is defined as any representation, by whatever means of a child used for real
or simulated sexual activities or any representation of the sexual parts of a child for sexual purposes. It also

includes engaging in the production of, viewing, downloading and/or distribution of any such material
(whether via the internet or not) and includes pseudo photographs, comics, drawings, and cartoons.

[REMERIUAEL] 248 DU AT 20K 5858 F 7% 58t siB R O VeV B, B0 1 BT B 00 (T Jre 50 i 2
PERE . RGOS MM BB, &5 TE/EG 8 (G2 S L) , G kiER
Jry EE. EEMRE.

“Complainant” This is the person making a complaint; it may be the person who experienced what is being

reported (the victim/survivor), or it may be another person (a third-party complainant) who becomes aware
of an issue and makes the complaint.

(BN ] RIGIRE SR TTRERB S EEMN (REHMEAE) , Wargen —MEA CE=T7 85
N B R AR B

“Director” is an Executive Director of Pll or a National Director/ CEO of the member office.
(% ] REBESEYTHIHITEE N TR EME0nE.
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“Gender Responsive Intersectional Safeguarding” is a safeguarding approach that:
MRIEMRIPER LT BT & frdrA, e

a. Takes full account of individual’s gender and overlapping identities and experiences in order to
understand the complexity of the prejudice and/or inequality they face, or conversely how this may
lead to a heightened privileged status; and the consideration of this in their specific safeguarding
needs

T893 JE A B AV A1 2 5 B O R ORISR, DA A AP 1 35 P v SR BN S R, B
AR, B AT S A SRR A T AR A ) S R P AR
b. Integrates safeguarding measures that addresses protection risks for all individuals with whom we

work that stem from issues relating to gender and other identity bias and discrimination and creates
safe spaces where it is safe to challenge and address inequality, power and bias.

B2 T BB A A R B, e OR P A Y7 B P ) A0 A ¢ 473 Ml AT S AR AT ] O R A IE AR,
N A A, Re R A E R AR AN TR R A o

c. Requires us to reflect on our status as a prominent INGO and acknowledge the power imbalance
this causes within the organisation (where within the organisation power lies, who typically are the
“‘dominant” and “non-dominant” groups and how these impacts on decisions we take on
safeguarding), as well as between the organisation and the wider society.

ORI S BN R — (8 B A AE BT AL s, A B AR AR I CGHER NI BE /e, BLAEAE R
[F3 ] A0 THEFE ] BERS, DLAOE ST s B IR AE 7 LR, DL AH A B At g 22 ] A

JIB R

d. Develops our capacity to analyse how individuals can be at risk of harm and abuse as a result of
our work because of their particular identity (age, gender, sexual orientation, tribe, race, colour,
disability etc.)
SR AT A EN AT R R E By CEElE . PRI PEHE . dvE . ANRE. R, BRIRAE) i S
TAE ERE AR AL R -

e. Supports the empowerment and fosters the inclusion of individuals in all their diversity, particularly

in the safeguarding process, in a manner that promotes equality, equity, inclusion and ultimately
their increased safety and protection.

BRHE S fieite 2 e dh R, Rl Espaidiah, (LEFSE. A R, BEEREANZENZ IR,

“Harm” is any detrimental effect on a child’s or programme participant’s physical, psychological, or emotional
wellbeing. Harm may be caused by abuse or exploitation whether intended or unintended.

(B ] fef Sl Il B 20 S, O F U B G AT T A FH . GHE TR A S el
(R AL BRI ) i T -
“Intersectional” Intersectionality is a theoretical framework for understanding how aspects of a person's social
and political identities (e.g., gender, sex, race, class, sexuality, religion, disability, physical appearance,
programme participant, etc.) intersect, overlap, and compound to create interdependent forms of discrimination

and privilege (or advantage/disadvantage). Intersectionality identifies advantages and disadvantages that are
felt by people due to a combination of factors.

[Z TR 2o e — R HESE, A B AR — (N AL & RIBOE & I & 75 T (i, +erid
A AEFVER. FER. BEAR. MEHUA. SR Bk, AL THH2HFS) e X, BEMES, DATAEA
FIR B ARHE (BB 5 o ZIous v AT e s 2 MR 3 s & i A R SR 2585
“Investigation” a process designed to gather information in order to determine whether wrongdoing occurred
and, if so, the person(s) responsible.

BRI ] (AR BRI, DR R A T AEAT R, WR2, RIAR SRS

“Manager” refers to a staff member who has responsibility for line managing or supervising the work of staff
or associates.

[AEH | 248 AR BB B M B s R AR IR

“National Organisation” or “NO” (or member office) refers to a legal entity that has signed a Members’
Agreement and License Agreement with PII.

[ EE | BNO”IRERBI G A& 28] 1 ORE TR A1 (FFrl i) Ve ik NS .

“PII” refers to Plan International, Inc., including when operating through one of its subsidiaries. It generally
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includes Global Hub, regional hubs, liaison offices, and country offices.
[P IR E, GFERT AR Sl R Ml . B iR AN IE H 4 .

“PSHEA" stands for Preventing Sexual Harassment, Exploitation and Abuse. It refers to the responsibilities;
preventative, responsive and referral measures that we undertake to prevent children and programme
participants from being subject to sexual harassment, sexual exploitation and sexual abuse.

“PSHEA” fURPIIEVERRHE:, RIHIARIL. EIRHR BT B 5 AR, JAT A0 1L 5T B ANIH H 2 05 SV R
R AT AR AL T PR B THB L[] R 57

“Programme Participant”
[THE28H% |

Direct Programme Participants are the people who are the target of and who we know will be immediately
affected by one or more programme/project outputs; irrespective of whether these are delivered directly by
Plan International or by partners or organisations who are acting on behalf of Plan International.

ELHRTH H 2 8 SR AR A I B /5T 80 5 AR LB R38R 32 RS2 A — (8 2l 2 IH F T i) 4 S i L
& ELH B B 4 e AR BB 4 & 47 5 (5 VR R A A AR A

e Direct programme participants are individuals who receive materials, equipment; interventions such
as training, awareness raising, mentoring or other personal support.

EARTAH 2 BE AR A YR Bl BEoll IR MR RIE . RIS AR B it e A 8 N SR AN .

e Direct programme participants may be a single member of a household (for example a mother
participating in training on nutrition); or it may be all members in the household (for example, parents
enrolled in nutrition programmes/projects for improved family nutrition and health).

HEHA 2B DR ERRRE (Fln2neE w8l e s R FEFIITaRE (F)
W, SINTE S RE T A R A R TH AT BRI SCEE)

o Direct programme participants include sponsor children and their family; advocates and participants
in advocacy events or awareness raising; participants in Plan supported projects and programmes;
members of Youth Advisory Panels. This not an exhaustive list.

HIZRIAH 288 g I L LSO BRE B mae R RS B P (BRGNS 00, BIFR 4]
SRR EIAIAH )20 FEBRE/DRE GEWLAE—EREIEE)

Indirect Programme Participants are the people who are not the direct target of the project, but who we
have good reason to expect will derive secondary benefits from the project outputs. These include
individuals who:

TR B 2 5 R 45 A2 A TRAMIA H /A8 R BARRERON, (B 7870 BE by TR A R e B A i 0 H /st
HIPREA IR 2. BN

o  Benefit from the increased resources or capacities of a direct programme participant of the project.
(For example: The children of the parents who received training in hygiene or parenting; or the
family members who also benefit from the increased household income through the person who
participated in savings groups.)

AR EERIA E 2 B R AT # RN G EERE . (. Bz As s A RIS BRI T
2z, B I 20 /INETTAE SRS T 2 33 M X E R < )

o  Benefit from interventions that are aimed at improving the conditions for a community as a whole
rather than the individual persons or households. (For example: The people who live in the
catchment area of the health clinic, school or community water services that has been improved by
the project).

AR B AR SGE B AL IR T AR SR R iR e . (. REAERZT. SRR A KR
HEMN, HEt#mZE. )

Programme participants can be of any age and include young people who we engage with through our
programming and influencing interventions.

JHH 28835 7] DR AR M4EES, BUIA B I H AR B 18 el 21 1

Where a Programme Participant has a second identity with Plan, e.g. as intern, incentive worker, volunteer or
other; their Programme Participant identity will be the dominant identity considered when handling any
Safeguarding cases or concerns.

WIAH S B8 A S Sy, BN B4 BRI LR R TaOH b Sy MM IE B 2B 5 0l & 2 0%
PR fi] =~ 8 2 A B D R P 2 95 B
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NB: The wider public who might be reached through awareness raising in public media or who might
eventually benefit from changes in legislation or policy are not considered part of either direct or
indirect programme participants. If counts for specific advocacy projects are required, this should be
done by a different, more appropriate method.

E: EBAEETMEEINBERAR, RERETRRLERBURBETZEAR, HAMH/EERMER
H28E, MAFRENREHEREBETEE, AREGRS BT SHEKTEET.

“Safeguarding” is the responsibilities, preventative, responsive and referral measures that we undertake to
protect children and programme participants, ensuring that no child or programme participant is subject to any
form of harm as a result of their association with the organisation. This includes, ensuring that their contact
with us and those associated with us and/or their participation in our activities, interventions and operations is
safe and where there are concerns over a child or programme participant's welfare or where a child or
programme participant has been subject to violence, appropriate and timely actions are taken to address this
and incidents are analysed so as to ensure continued learning for Plan International Entities.

[<paB | faRAM 2 1 EAT Sy il B AN 2 B E AR AR, PRI THRT . YA A0k, fE I R AE
oy G 2 M1 H 22 B #AN & D A SR BERS I I B T 2 BT A5 3 . IS Bds, Rl Ol 28 R M s S B A1
AR NSy, B A2 IR AR R BRI TH H A AR R i 22 4. EARSEIL M 5 2 I H 2 B i (i R %
FUEAE, BB R R IH H 28 A R R R, R RREUS B AT B B R, 2 SR T T
DR £ [ P25 15 40y PR AR AN T 5% 28 X

“Sexual Abuse/Violence” The actual or threatened physical intrusion of a sexual nature, whether by force or
under unequal or coercive conditions. It covers sexual offences including but not limited to: attempted rape
(which includes attempts to force someone to perform oral sex); and sexual assault (which includes non-
consensual kissing and touching). All sexual activity with someone under the age of consent is considered to
be sexual abuse.

MERT/RS ] WimddiE i I RN TERZ BT, b N &R AT 5 1A B 1 S R0
BRI, BREARR: MlEsa (OREHERERENET D5 ) RIERIE (B AR YA
BED o P BRI B AR IR AT R AR N BPEAT R AR AR A AR IR

“Sexual Exploitation” Any actual or attempted abuse of a position of vulnerability, differential power, or trust
for sexual purposes. It includes profiting monetarily, socially, or politically from Sexual Exploitation of another.

[kkIE] ] ATFTELVEA R 95 HE) 22 B el (B AR A B R B A [ AT 20 " DA S b A sk 1 T A5 <
B, e EEGs LRI .

“Sexual Harassment” A person sexually harasses another person if the person makes an unwelcome sexual
advance or an unwelcome request for sexual favours or engages in other unwelcome conduct of a sexual
nature, or indecently exposes themselves, in circumstances in which a reasonable person, having regard to
all the circumstances, would have anticipated the possibility that the person harassed would be offended,
humiliated or intimidated.

Sexual Harassment can take various forms. It can be obvious or indirect, physical or verbal, repeated or one-
off and perpetrated by any person of any gender towards any person of any gender. Sexual harassment can
be perpetrated against programme participants, community members, citizens, as well as staff and personnel.

[REREE ] AT AT A SRR AN SO A PO sl 2R PR R, st S fh B A [ A AN S2 AT 2, B
WES R H O, FREEMEENT, —FEEENAESEAHEE, &R 2R A TR e 22810,
2 RE BB, (ERERREA .

VEERH W LA Z AL e DO ISR sk, SRS A BRI, RIDE BRI
AEASSZ PR o PEERHE R LS IHE 20058 . HEMRA. ARULATMITIEAR.

“SHEA” stands for sexual harassment, sexual exploitation and sexual abuse.
“SHEA”fQRMEERHE . PERIHIAITER L.

“Staff” refers to individuals who receive a regular salary for work in any Plan International Entity as well as
individuals paid by or through a Plan International Entity but located in another entity.

[RT FRAEAE TR i ABEAR A 6 SRHR S 2 B A RN DL AR Ho Ak AR TR b B 5 4
B R33N B A i oM I 3 [ % 5 ¢hy o ST 3 M N
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“Victim/Survivor” a person who has experienced sexual abuse, exploitation, or harassment. The terms ‘victim’
and ‘survivor’ can be used interchangeably. ‘Victim’ is a term often used in the legal and medical sectors.
‘Survivor’ is the term generally preferred in the psychological and social support sectors because it implies
resiliency. We use both terms as part of our survivor-centred approach and allow those affected by sexual
abuse and exploitation to choose the term they prefer. A victim/survivor could be a programme participant or
a staff member, associate or visitor.

[RFHE/MEFE ] SREZMRIN. RHEEEEON . —BWTaE (EFE] M [ EFE ] LRGN .
[52HE | ARG RTRE . [ ] DB & SO SR (8 TR, AER
WRENRAE F7 o BV IS W (EARTRE AT A3 AM A A7 5 2 rh Lo B S35 2R — 38 93 36 Fe 32 PR AR AR AN %1 R 2
NSRS M. ZFHEMEAETLURIAR 2%, BT, BHoEi%.

“Violence” against a child, young person or adult includes all forms of physical or mental violence, injury or
abuse, neglect or negligent treatment, emotional ill-treatment or psychological violence, sexual abuse and
exploitation, harassment, and commercial or other exploitation. Acts of violence can also take place online
through, for example, the web, social media or mobile phones. It may be an intentional act involving the use
of physical force or power or it may be failing to act to prevent violence against a person.

Violence consists of anything that individuals, groups, institutions or organisations do or fail to do, intentionally
or unintentionally, which either results in or has a high likelihood of resulting in actual or potential harm to the
child, young person or adult's wellbeing, dignity and survival and development.

PP R E IR 285K [R50 ] GRS R E A H 285 10 S s i 2 ). GE R, B
IR WERERECLEER Ty VEIRIEMRIE] . BRAE, DL SEECARIN] . 24T Ry nT RE SR A AR A AR B
PL A A . ARSI TR RN . B TR MU B A 14T £, AT RER R REFHLE S S B BIH H 228
HRINAT R BOFEMEA . R B BAAAE S R, CIREUORIZ AL T E S st A 7] A 5 B L
IR H 2B R, SR AR B R e T

“Visitor” refers to a range of persons who are visiting our offices or programmes/projects and may come into
contact with children and young people through a Plan International Entity. A visitor may be a journalist, media,
researcher, visiting sponsor or celebrity.

[RA%] 152 BB i I H W] B S B R 4 & ik A R L AR I N, BfERCE .
B BTN E. REREIEMA A

“Vulnerability” refers to a person’s ability, which is limited by their social and political identities, to avoid, resist,
cope with or recover from violence, exploitation, and abuse. Vulnerable is the greater risk of violence,
exploitation, and abuse due to their intersecting identities, for example, due to their gender, sexual orientation,
ethnic origin, disability, age or illness.

[RESSE | 24— M TE . SRPT. SR, RIHIAMRZIL S PRSI RE Sy, & HAL & MEGE 5
(RIPRE o 5555 HERG i HL 2 oo ac sl S i, Biltn, e AP PE)  PEEE . RERRIAT . TR FECEUIN, 1
A EREBGE R KIHARIL.

“Young Person/People” or “Youth” in line with United Nations definitions, include individuals — young women,
young men, and young persons of other gender identities - aged 15 years to 24 years old. This group spans
the categories of ‘children’, ‘adolescents’ and ‘adults’ but regards young people as having particular
safeguarding needs and requiring distinct consideration aside from younger children and older adults.

MBS R EsR, [FEBA] 5 [FE] QFERELI5HPI245% 2 [ E N—FRE 2k, A0 5 AR
M RRR R EREN . BZAREE T [5RE ] [FAE] A TN ] = E80], ERRAFEENAG RN 7
TR, AR R EEAC /N SR SR AR AC R L IR BN (R TR
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APPENDIX 2: INTERSECTIONALITY  misso. £5escamss

Intersectionality is a way of thinking about power, privilege, and gender that recognises a person’s
combination of social identities. Social identity is the part of each of us which identifies as a member of a
social group. These social groups which impact on our identity may include age, sex, gender, gender identity,
sex characteristics, sexual orientation, nationality, ethnic origin, colour, race, language, religious or political
beliefs, marital status, disability, physical or mental health, family, socio-economic or cultural background,
class, any history of conflict with the law, and more.

Z u A A E e —FE B HE T ReMERIVE B 7 SRR RN A g S S A B e AN AR A A\ 4
kAL G R AR B —FR 0 . TGS e I AR B M B B AR GS . AEERER AR, PERIRRE . PR
B MERCE . BEE. REEMLA. B0, Mk, S SEEBUAEM. SR BR. SO0/E. KE.
SR EOE S RS AR AT BRI I JRE S

Intersectionality means we think about multiple forms of inequality (based on our social identities) at the same

time rather than considering each of them separately and we understand how they overlap (or intersect) and
compound to create a person’s experience of prejudice and inequality, or power and privilege.

2 JUACANAE SR FRAM I A A B A Bt 2R R BRp 25 2 AT AU AN A, T AN 20l 25 R e AN I (A
[l R A T e ey B (ElAR Al AR S DUSBOA — {8 N3 i A48, alRs— (8 B HE 0 AES
HE.

History of conflict with the law

Age
g \ / / Class
Sex
T ____ Socio-economic or cultural background
cond o o
ender - — Family
V
Gender identity _\/ ——  Physical or mental health
Sex characteristics I _ Disability
Sexual orientation Marital status
Nationality -
Political beliefs
Ethnic origin —
AN .
Colour _— Religion
// \
Language

Race

Instead of thinking a girl or woman’s oppression based on sexism alone, or a Black person’s oppression based
on racism alone, or a disabled person’s oppression based on ableism alone, intersectionality looks at how
those identities intersect. For example, intersectionality would seek to understand how a disabled, Asian girl
is affected by the overlapping and compounding prejudices and inequalities of sexism, racism, and ableism all
at once rather than separately. This girl is cisgender23, Asian, a person of colour and has a disability and may
endure specific forms of prejudice and inequality that Asian boys might not, or Asian girls without a disability
might not, or a white girl with a disability might not etc.

2 TSR MR 5 B O Rp R AT ELARSZ A, T AR RS Ak B4 A K828 36 2 £ B 2 (R SR, R e R
AR RN IOIRRR, B BT e ) AR R N BOIRBE . 4, 22 T AC AR Al e 17 A — A Bk 1 B o 2 4%

Qe ) B =1 B g 52 P S AR AR i 77 B ) S B AR Al A AN PR I . g AR, nd
M, A ENFEMBEIRN 1%, PR GRS E T a0 e AT 4%, 10— nd i 5 4% . BRARBER 1 st I L %
BRI AN LA RE AN a2 1

Social inequality is the existence of unequal opportunities and rewards for different social positions or statuses
within a group or society.

M AP A S AR — (R RS B B Th AR AE AN R A g o B s o i) N A A1 55 e g A R

2z Cisgender describes someone whose gender identity corresponds to their sex assigned at birth
LA ) A i — IR PR 0 ) B A PR B4 i A A
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ANNEX 1: SAFEGUARDING CODE OF CONDUCT e wrsmrrser

Plan International is committed to creating a safe environment for children and programme participants. All
staff have a duty to uphold the principles of the Global Safeguarding Policy and commit to maintaining an
environment that prevents violence, both at work and outside of work. Further to this, sexual harassment,
exploitation and abuse by staff (including those that work in our humanitarian response) constitutes acts of
gross misconduct and therefore may be grounds for termination of employment.

[BFERE 4 ARG A S ANTH H 28835 Al — 8 2 IR . I B LA RHEEAR (ERREEeR) iER,
ARGEAEE — Py L3 SR RTH H 2 B AT % RS . Ji4h, AL (RS 2 B N TE AR B N ) IR
B S MU AR SO A S BT, R S5 D R ol (R A%

As such, | agree that | will:

Hit, REAZRM:

a. Adhere to the Global Policy on Safeguarding and be open and honest in my dealings with children,
programme participants, their families, and communities participating in programmes, projects, processes,
events, and activities.

M (ERRrEBOR) , RRABA RS BE #. THE . R, SIRAE BN LA I F 28
AP B0 AL [ 22

b. Treat children and programme participants in a manner which is respectful of their rights, integrity, and
dignity and considers their best interests regardless of age, sex, gender, gender identity, sexual orientation,
nationality, ethnic origin, colour, race, language, religious or political beliefs, marital status, disability,
physical or mental health, family, socio-economic or cultural background, class, or any history of conflict
with the law.

WHL L EAIH H 2 BE R SRR, A R s RS, ANVEAMROERS . M R S
PERCE . BAE. RORMAS. M. K. 55 RSB EM. SR, BR. SRECLEEE. X
BE. A EAETBOCE R A S AR .

c. Create and maintain an environment which prevents violence, abuse and exploitation of children and
programme participants ensuring that | am aware of potential risks with regards to my conduct and work,
and take appropriate action so as to minimise risks to children and programme participants.

BNEANAERF —F T CABT IR 28 77 RICANRIEI L3 R OH H 2 BLE By, (REEHIE 2 W] (LR AAT A A0 AR A AR
JEURgE, PRI H AT 210 SR B NI 2 B 1 JE g B 1 e 1K

d. Contribute to building an environment where children and programme participants are:
W1 IE—AER, RSB AR S AIE H 250

i. respected and empowered to participate in and discuss decision making and interventions into their
safeguarding in accordance with their age, maturity and evolving capacities; and

AR MM e . R FE A AP e ), 50 N R At A 2 B R~ At A B RO B B R UR 3R A
i. wellinformed on their safeguarding and protection rights and what to do if they have a concern.
17 2 SR A A 52 DR O RE R DA KA S50 JRBC Y P JEE R T PR A

e. Display high standards of professional behaviour at all times, providing a positive role model for children
and young people.

RF 2 FEE s i AR YR IR S SEAT A, A S B AT EE 8 N\ A ST R 1T T RO B A

f.  Comply with all relevant international standards and local legislation in relation to child labour, and refrain
from using children (those aged below 18 years) for domestic or other labour, if such work is inappropriate,
exploitative or harmful given their age or developmental capacity, which interferes with their time available
for education and recreational activities, or which places them at significant risk of injury, exploitation, or
violence. In addition, | understand that | must not use a programme participant of any age for domestic or
other labour.

P I B TR IR S BTG R I 1 (B AR YR R e, DI 204 1855 DA 1) S B 408 S 5B e L Ath 25 8, 4
AZIA AR ARG M SRR RE 0, JEAMBE . WA RIMIEBUE T, T M2 E0 20 RS B,

o A A B SR RS2 55 . RUHI B R . S35, R RN RESRAE (TR B A TH H 2 8235 5 5% T8l
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0. Respect the privacy and confidentiality of children and programme participants associated with Plan

International. This means | will:
L L R B 4 e A A G ) L B AN T [ 22 B N BEARA A S R B TR A . PRI -

Never ask for or accept personal contact details or invitations to share personal contact details (this
includes email, phone numbers, social media contacts, address, webcam, skype, etc.) from any child,
programme participant or family associated or formerly associated with our work or share my own
personal contact details with such individuals except where this has been explicitly authorised by Plan
International and/or for Plan International business purposes.

AEANTT LA A (T BRB AT B AR A B R ) S B B g, AT B A 48 O N 2 2R R o (R T
Jia, IRAIEZARM > =AM A E ABRE D70 (EIEE R, THEORNG . AR = . (Eht. 4Bk
SR skypedF) o BRAR AT I P 4 B X W SR A A mE H S B R A o R S

Never disclose, or support the disclosure of, information that identifies children, programme
participants, sponsored families or sponsor children, through any medium, unless that disclosure is in
accordance with standard Plan International policies and procedures and/or has the explicit consent
of Plan International. Media include paper, photographs, and social media.

A8 AN AT DL A T S REHR R B bt B 4 A ) T LA 2 I R s R IR R, BRARIGERAT A4 &
P Al g AR E BURARE 7 H/sl CAEAS B BRI 2l & 1 WA REER . SRR A0 S0P IEOR AL A 1R

Never make any contact with a child, programme participant, or family members associated with Plan
International’s work that is not supervised by a (or another) member of Plan International Staff. Such
contact may include but is not limited to visits and any form of communication via social media, emails,
and letters.

FERA B EE (8 5B ED BENRICT, A AT LU B 4 & AR B A SL A
A H 2 823 oo BE J B A% o TS AR IAR S (E A PRA PREA AN AL S B . R EOANS R (0 A e 3 7 2

Always ensure that when on an official or work visit with Plan International and | wish to take pictures
of children and programme participants associated with the organisation | will:

Tl OR B B8 I 5 4l e AT ' 7 B AR AR Ry, 0 3R A B2 A B P 4 A e GG ) SR BB M TR H 22 B 4
s -

» Always consult first with the local Plan International office to make sure that it is ok to take
pictures in the local context and that the intended use of the pictures does not conflict with Plan
International’s policies.

BRG0PI 4 e e i, DURREE B IR IR U0 Fo wr A I, S OR T 1) 3 A R 8 P2
B e B E R .

»  Ask permission of the child or programme participant (or in the case of young children, their
parent or guardian) informing them of the specific purpose(s) and intended use (including how
and where) and respect their decision to say no making it clear that there will be absolutely no
negative repercussions from denying such consent.

AR EEIEE 2 E (R RFLBRN R E, HZEERZREE#E N WEE, W H5H
A B G H) H BRI CEFE AT R AFEREAE D) B EARM SR T AR AR o [R] IRy 1) At AP
fie R A TE AR A A AT AR B AR R

»  Ensure the images are respectful and do not affect negatively on their dignity and privacy.
FfEOR [ (5 2 B AR 0 7 B BIH H 2802, A e M i) o5 BRI BS AL IS B A TR 2

» Ensure that the use of the images does not put the child or programme participant at risk of
being identified or located.
it R il 4% PO A FH AN i 2 BT ) 22 B35 A 3k i B 0y w5 6 ) JaL o«

» Never upload the images of children associated with Plan International or images of programme

participants to non-Plan International social media pages without the full and explicit consent of
Plan International.

B A5 2 [ P 4 TR KD T, A T DA I % 5 40 A T O £ B B R TR 22 B 1) Ry
A AR 4 A A S H 1

h. Report and respond to any concerns, suspicions, incidents or allegations of actual or potential abuse to
a child or programme participant in accordance with applicable procedures of the engaging office.
WRAAEATR IV AT e 1R 0 S B BIH H 2 B3 (O BE JE. 1RBE. FAFEIESE, SRS O g R i AR
T BRER AN
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Cooperate fully and confidentially in any Plan International investigation of concerns or allegations of
abuse to children and programme participants.

SEARIE £ B 4 g R AL SL BRI H 2 005 [ R SRR R A, 0 OR ST AL

Immediately disclose all charges, convictions, and other outcomes of an offence, which occurred before
or occurs during association with Plan International that relate to exploitation and abuse of a child or
young person.

S AR A B BRI e A TR B T YT D P s MU R E R B BT H 2 B (R HAT £, KRR AR R 4R
L EIR A AR AR

| agree that | will not:

RABRANE:

a.

Abuse, exploit or harass a child or programme participant or behave in any way that places a child or
programme participant at risk of harm, including through harmful traditional practices such as, for
example, Female Genital Mutilation, forced or child marriage.

1RAE, 3 BB P 5 2 TR H 28R s DT 5 AU R B BTH H 2 85 [ A2 S H R Ekn, SiEEiEAs
Em%%ﬁm,Wﬁ@%L\@%IE@O

Fondle, hold, kiss, hug or touch children or programme participants in an inappropriate way or a
manner that is contrary to cultural or social safeguarding norms.

PAANE B Bl T SO Bt e AT AR U7 S SE  $E BY). BEIR R S M e H 20,

Engage in any form of sexual activity or develop physical/sexual relationships with anyone under the
age of 18 regardless of the age of consent locally. Mistaken belief in the age of a child is not a defence.

A EEEER R A, BYURTL85E LT N A AR 7 2 i v % Bl 5 F A B BB IR B AR . B 52
HAEE AR A BEAE At FE e .

Engage in sexual relationships with Plan International programme participants, regardless of their age,
as these undermine the credibility and integrity of Plan International’s work and are based on inherently
unequal power dynamics.

SR P ) 1) IR H 2 B SRR PERIR, DA AR M SRS 20K, I8 R H) 58 B S 4 g AR 58
#y, BRIRIERAE LIRS IAT A

Engage programme participants in any form of sexual activity that involves the exchange of money,
employment, goods, or services for sex, including sexual favours or other forms of humiliating,
degrading or exploitative behaviour. This includes exchange of assistance that is due to programme
participants.

ARIH H 2838 2 BUEAE AW IETEE), BMESE K. R0, 5 IR e A ik, A
B B AR . AR EIAT Ay I8 EAE DA SR A 4 T TH H 2 B 4R B0 .

Use language or behave towards a child or programme participant in a way that is inappropriate,
offensive, abusive, sexually provocative, demeaning or culturally inappropriate.

HWHRENIEH2EEERAGE. B0, B e, 2 H5HSCUE EAMEE RS S 5T 4.

Have a programme participant or child/children with whom | am in contact in a work-related context,
stay overnight at my home or any other personal residential location or accommodation.

ARAE AR B rp ER B Al 10 LB/ TH H 2 B AE B B (AL N A T B A

Sleep in the same room or bed as a programme participant or a child with whom | am in contact in a
work-related context. Where it is necessary to sleep close to unaccompanied children and programme
participants, | will make sure that another adult is present and it is in line with authorised procedures.

PRAE TARERET v BRIAT $E 8 1) (1) 38 B TH H 2 SR AR — R PR o B 75 B AE B0 A 1 5 3 s
S [ BBy, PO RECRA 35— M&EAT%ﬁHTAﬁ@ﬁF

Do things of a personal nature for a programme participant or child with whom | am in contact in a
work-related context, (e.g. taking a child to the toilet/bathroom; helping them get un/dressed etc.) that
they can do for themselves.

A AR BRI b BB M 1) 52 B BOH H 2 BE (i M B CREM R NS (i L Ee T B
AP 2 BURAC AR
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j-  Spend time alone away from others with programme participants or children with whom | am in contact
in a work-related context; | will always make sure that another adult is with me and/or | am with the
child/young person in an open public place, where others are around and in plain view of others.

PRAE T AR R b BRBAT $E 8 (0 S SE AN I H 2 B35 BUMARBE s AR TR (R AR EORAT 0 — (A N BRBAE —
i R /e R R R AT A S, WA S A AH—H T2,

k. Hit or otherwise physically assault or physically abuse children or programme participants.
BsCHT Bl ] Hofth 2 5 07 SN B R0 S B IR H 2 B,

I.  Use any form of physical punishment/discipline, of any degree, or use of physical force of any kind
towards children and programme participants.

B SLFAITA H 2 805 (i I3 & s - U 5677

m. Act in ways that shame, humiliate, belittle or degrade children and/or programme participants, or
otherwise perpetrate any form of emotional abuse.

TEAT A L 28, 250 IS EUIZAR S B ANTE H 28058, BlAG b 3E Bt 185 35 1 AT .

n. Inthe course of my work discriminate against, show differential or preferential treatment to, or favour
particular child(ren) and programme participant(s) to the detriment of them or others.

Bt ZZ R B RS . (B R BRI H 20, At BT G R

o. Develop relationships with, engage in any practice with or develop behaviour towards children and
programme participants, which could in any way be deemed or interpreted as exploitive or abusive.

B 5 3 M TH H 2 B 9 JiR AT ] W] RE R 100 2% B A 25 LA R I R JUPE RO BRI AR 22 BAE ) W] REAEL 3L
TE R R AR R B B T B AR AT A 7 3K

p. Condone or participate in behaviour of children or programme participants, which is illegal, unsafe, or
abusive.

A B2 B L L BIH H 2 B8 1L . AL e siB BT &

g. Use any computers, mobile phones, video and digital cameras, or any such medium to exploit, harass
or bully children or programme participants.

RS FIRER . SREPEA BRSNS PR BRI H) . B B B BUIH H 250 .

r. Access, view, create, download, or distribute child sexual abuse material (commonly referred to as
‘child pornography') via computers, mobile phones, or video/digital cameras, other electronic devices
or any other media, be it personal property or property owned by Plan International.

o G A NV 28 B B R A e A OV, B T A ?%ﬁﬁ%ﬁ%ﬁ%\Am@¥&%YEﬁ
Emﬁ%, . BA. AL, TEEEAm REIERICAR CGEW A [ O]

The above is not an exhaustive list. Staff, associates, and visitors should consider all related actions
and behaviour which may compromise the rights and safeguarding of children and programme
participants.

ERYAR—FEREENEE. FTEET. BARNZEATE AR E RENIEH 2REEANNZEK
TEIRAT Ao

Personal Conduct outside Work or Engagement with Us

TAECASNZ MBI\ 3 BB R B B

We do not dictate the belief and value systems by which staff, associates, and visitors conduct their personal
lives. However, actions taken out of working hours that are seen to contradict this policy or bring the
organisation into disrepute in regard to our Safeguarding standards may be considered a violation of the policy.
Our staff, managers, associates, and visitors are required to adhere to principles of the Global Policy on
Safeguarding both at work and outside work.

BRI B T AR TS g S AR AR . SR, A ARG LASN 4T A dn
PRAEURAT @7 58 B A B A AE ~F s AR e N 4 248, AR Ade IR A BOR . MR T, 488, BN %L
TE N SMERALZEE P A (ABRSFHEEOR) 1HER,
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ANNEX 2: GUIDELINES FOR IMPLEMENTING
SAFEGUARDING IN PRACTICGE

fHfR2:  (ERERERTES)

These guidelines outline the requirements for safeguarding and PSHEA of children and programme
participants that are applicable to organisations that work with Plan International Entities in carrying out our
programmes/projects.

IELEHR G Wb 1 7 W S BN TR H 2 BLE AIPSHEANI LS, 38 P 7 B B B 395 40y 8 1RO A WS 5 1 B FR TH I (RS

They are particularly applicable to organisations assessed as having contact with children and programme
participants, working with children and programme participants, and/or whose projects, programmes, processes,
activities, advocacy and influence work impact on children and programme participants. Organisations funded
by a Plan International Entity are expected to build on these guidelines as appropriate based on the nature of
their activities and risks to children and programme participants.

15 BER 51 U I T A B S B AN IH 2 B A e, PRGN H 285 — R TR el Hat#). THE . ER. EE).
BRRANHERR TAR G 8 B AIE H 2 03 (BN . i BB Al g (0 v A 1 B O s 0 o 2 s HLs Bl (0 42 2 LA
L} SRR ANTH H 2 B3 1 B ORE A E LR 5

The guidelines illustrate our commitment to support and respect children’s and programme participants’ rights to
be protected from harm, and to provide a safe and protective environment for children and programme participants
who are involved with any programmes/projects funded by a Plan International Entity.

18 L84 51 R W HAPT EU 7 > A AT 251 5 S BRI H 2 BUE G s 45 BOMEA, DL K 2 2 BRI 4 & VA RS S B
TH G 5L ANTH H 22 B SO — (3 22 A0 52 R I BR B

The guidelines should be applied in relation to children and/or programme participants as appropriate,
depending on the group the organisation works with.

T8 615 5] AR SRS S VR BRSO B 1B 21 E B R E AR H 2 88% |

1. Prevention: The Organisation must take appropriate measures to manage child and/or programme
participant safeguarding and PSHEA risk factors and prevent abuse and exploitation before it occurs.
Prevention measures should include organisational safeguarding and PSHEA policies, codes of conduct and
associated procedures; the management of risks in relation to its operations, activities and interventions; and
the production and promotion of ‘child and programme participant friendly’ safeguarding and PSHEA
information and resources.

FRB: B A ZHERDUIS B 10 1 25 B PR K SU B ANTH H 2 B3 1 <y MIPSHEA RIS, THBG R AL A1 B 92 .
TRt 5 A i T L F) Y R APSHEABGR . AT A BRI RARRI ARy s g BB AE AR . IS BT SCHR AN
B E DLRAERERE [ 5L EAITH H 20055 A0r ] 1P MPSHEA(S S A& .

2. Code of Conduct: Each Organisation is required to ensure that their personnel avoid any behaviour or
conduct that compromises the safety and protection of children and/or programme participants within its
activities, operations and programmes. In addition, programmes and activities working directly with children
and/or programme participants or involving direct contact between the same should develop guidance on
expected and acceptable behaviour for children and/or programme participants towards each other. This
should be incorporated into policy and practice documents.

ITRYER: AR 2R CRAD M 0 R D8 e AE MRS VS B AR RITH E p A R fa T SR A/ H 2813 7
N2 R IIAT 2

TIAN, B R B LRI R 5 B AN/ B IR H £ B 1 TR S B K SR ANIE H 2 B A B R 0 TR HAEE)
HERE S, SR ATH H 280 2 [ A AT S AT Ao T8 I BN BB A EAT SR

3. Gender Equality and Non-Discrimination: The Organisation should ensure that all Safeguarding and
PSHEA policies and procedures take into account gender equality and non-discrimination requirements;
adopting an intersectional approach. Recognising that girls, boys, young women, young men, and children and
programme participants of different gender identities may face different risks relating to their safety and
protection and that all children and/or programme participants have an equal right to protection, irrespective
of: age, sex, gender, gender identity, sexual orientation, nationality, ethnic origin, colour, race, language,
religious or political beliefs, marital status, disability, physical or mental health, family, socio- economic or
cultural background, or class.
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Screening Procedures: There should be detailed screening procedures for all personnel (including unpaid
volunteers) who will come into contact with children and/or programme participants (directly or indirectly).
Screening procedures should be as available in each country and updated on a regular basis, where possible.
Screening procedures may include certificate of good conduct, police reference checks or equivalent,
verification that applicants are not listed in national registries of child offenders; a detailed application and
interview process; references who support the applicant’s suitability to work with children and/or programme
participants.

EEEFP. U R EN/EIHE 28 E AR (B AR (BB EEAFMERERET.
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Awareness: The Organisation should ensure that all personnel, sub-contractors or consultants or affiliates
involved with programmes are aware of safeguarding and PSHEA risks, policies and procedures; and their
safeguarding and PSHEA responsibilities. In addition children and/or programme participants engaged and
their parents, guardians or carers should be informed of the same so that they know what behaviours to expect
and how to report any concerns.

Bl MWEER U2 EIAE M TN AR R s A b A SR 3 <7 dE A PSHEAR) RS R 2
BURMAFEF; DA K T MPSHEAR (. 5i4h, 2 8IHH I SLEA/EUH H 2055 DL MK SCRE ., &
e N\ B N TR 753 R 28 UL Tl ERRAOAT 2 A R 1 K, A7 P RE R L o SR

Capacity Sharing: The Organisation should develop and share the capacity of all who work with and for
children and/or programme participants to appropriately prevent, detect, report and respond to safeguarding
and PSHEA concerns and particularly as they pertain to differing gender and other identities. Efforts should be
made to ensure organisational policies and practices are understood and can be effectively implemented
through mandatory inductions and on-going training courses for all staff and volunteers and other associates

REAIZER: B —DIER B A/EUIH H 280 i TR A M TAER N &, BRI rse /s, b
REFING B MW YRR . HFall. BRIRANER Sy MPSHEAR MIRE, JCH 1B LLRE [ KA LRI A AL 5 i o T8
ISP R T F TANHARRS A 10 53 ] P N RO sl SR 3, DA ORoBERS X BOR AN 5 e S i 2R A HLAT
ROMERAT -

Participation of children and/or programme participants: Children and/or programme participants should
be actively, meaningfully and ethically involved in the development of safeguarding and PSHEA measures
in accordance with their evolving capacities. Children and/or programme participants must not be treated
simply as objects of concern but rather listened to and taken seriously and treated as individual people with
their own views.

REMN/ERIFEZ2HERSH. R EN/EIAH 205 R ER, bR, AERt. 578
il 2 Bl 5] 7 A PSHEARI S It . Az (S0 S EMIHH 2 M E B A REERE R, TEEMME R
A B BRI, R EARTEAN S A M R

Reporting mechanisms for children and/or programme participants and staff: Mechanisms should be
established that enable the safe reporting of safeguarding and SHEA concerns. Such mechanisms should
ensure appropriate escalation of concerns within the organisation, referral to the appropriate authorities and
confidentiality. In addition, child and programme participants reporting mechanisms should be accessible,
friendly and sensitive to their differing needs. It is important that complaints mechanisms are established with
the participation and input of different groups of children and programme participants, as well as communities,
so they work for all users as necessary.

REM/ERIFE 2 8HEEM R TSR . Ed T — BN R 1SR ] LLE IRy NI SHEAR A E . 18
L] R OR AT ) DR AE MR NS B0 B Bk IR B ORI AR E . 534k, REAIEH 28 1
SRR JE R T AT A, R R B RN R R 7R 2. B, 7R S E R AN IH F 2885 D
Je At ) 22 B R LR ST B, DL & P A
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10.

11.

12.

13.

Response and Follow Up: Organisational policies and procedures should include appropriate measures to
support and protect children and/or programme patrticipants when concerns arise. All measures taken to
respond to a safeguarding and SHEA concern should take into account the best interest of the child or
programme participants and be sensitive to their differing gender and other identities ensuring they are kept
safe and protected. Response measures should be appropriately risk assessed and endeavour to ensure no
further harm comes to the child and/or programme participant as a result of any actions taken by the
Organisation.

Concerns should be written up and information kept in accordance with the privacy and confidentiality policies
of the Organisation and/or local legislation. In addition, organisational processes should ensure response
evaluation and follow up for organisational learning.

The Organisation should also advise Plan International of any complaints of abuse to children and/or
programme participant in line with the working agreement.

JESTAMBRIE: RS BCRANRE 7 R IE S 5 IO TE A, [ L UG SCHR AN OR P 5L BRI/ ERIH H 2 B . B ST
e M1 SHEA AR T SR K — )4 Tt #0125 8 5 B0 H 2 B ) s KA 2, BB A AP PO Jonl 0 At B 1) 22
B, RECRARAM A 2 M Sz B ORGE . B HE Bt JEAT 300 5E (0 BB S0, e ORBE A R B (R AR A AT B AT A o 3 S s A/
BUIA H 2 5 G O — DI

A7 [ P RE R AT 85 B 2, G AR O B AL AN OR 3 BOR AN BUE M VR Z 8 R . 530k, MRS 1) P RS B
TR 415 BE R B R SR (1L A B 2 8 (0 S P A AT R

A AR DR & VR TR, TEATATA B 5 28 F0/aIE H 2 B 20 R is an B B R 4 & .

Implementation, Monitoring and Review: The implementation and monitoring of the Safeguarding Policy
for each Organisation should be reviewed at regular intervals as determined necessary by the Organisation,
preferably at least every three (3) years, where possible.

B BUEARRRT . A B AR T e A B s s BOR S VOE AT R, FTRERITS UL T B A
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Sanction and Discipline of Organisation personnel: The Organisation policies and procedures should
provide for appropriate sanctions and disciplinary measures which ensures children and programme
participants are protected from further potential harm. This may include the immediate suspension of
personnel until such time as the allegations are followed up and either substantiated or refuted and/or where
personnel is convicted of abusing a child or programme participant, the said personnel is immediately
terminated with cause from his or her position.

BRI ARSI MRS PR BN 7 B4R AU 5 S A A ) it Pk SR AIIEE 2
B 2 B — VR RE T . BURBNNER, BRI EORMRE, e megdiin, aRa N8R
fREREIUAR 2 A EOE TR, AIH IR RN B IS 07 5 .

Informed Consent: The Organisation should provide children (and their parent(s)/legal guardian(s) where
applicable) and/or programme participants, with all necessary details (including on any associated risk,) to
make an informed decision regarding their participation in programmes and activities, including any voice
recordings, video or photographs of children and/or programme patrticipants (including how and where these
will be used). Participation and/or usage of information and/or images should only take place after consent is
obtained.

METER: MEEA R EN/IEH 28E MR, P BN, i) R4at—110 %5541
CAFEAEATAI R BB , sAR M ZE B ARSI ok E & 75 2 HIH HANSE), 45 B A/o0H H 28158 1108
By BRAGECIE A CRFEAT R, AEMRARAE D o A ZEAS BARAM IE) R AR A Bl At A7 S22 BRI A5 A AP ) R
/a8 ] 15

Protection of Personal Information: Personal information regarding any child or children and/or
programme participants, whether or not such information is obtained as part of the programmes/projects
involving children and/or programme participants, should be treated confidentially. There should be clear
procedures showing the responsibilities within the organisation for accessing and using such data with
appropriate authorisations, in accordance with Local and Global Data Privacy frames. In addition, such data
should not be disclosed to any third party, except in accordance with the policies of the Organisation or as
required by applicable local laws. Personal information includes, but is not limited to, any information that can
be linked to or used to identify a child and/or programme participant.

PRABMENE R W RAE A S 2 AN/ BH H 2 B35 (8 BB, AVE IS L8 BB 75 I8 A7 5 28 A/ IH H 2 8255
(ITH H AT, OB CRET o [FIIG A 175 AT R P 05 M 19 2l S0 55 R A T Ml A0 45 P (LN SRR B4
JiAh, BB RN S =TT R, BRARRT A M I BOR 8RR OR8N ERHELAREAN IR AT AT AT A
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Working with partners: The Organisation should ensure adequate safeguarding and PSHEA assessments
are made as part of its due diligence processes when it comes to partnership working. Third party entities that
are contracted or supported to work with children and programme participants must be subject to the same
safeguarding and PSHEA principles and approach outlined in the Organisations policy and procedures.
Vendors, suppliers and other contractors that may be in direct or indirect contact with children or programme
participants must also be subject to appropriate safeguarding and PSHEA measures.

BBHEEIE: BB AEGER, MM EROET 251 TR APSHEART Y, UIAT & SME SR . BiKE
KB =TT R, AR B S B ANTH H £ B — i AR Ry B SHE F M BUR AR v, A Bl ST i AIPSHEA
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[ 55 7 A PSHE AR it -

Page 27 of 30



ANNEX 3: DO NO HARM DECISION TREE m#rs: Famssinssn

A. We do no harm to: RFEAEHUTHRNERESE:

Any child irrespective of their association Any Programme Participant irrespective of
with the organization age -i.e. child, young person or adult whom
AEAT SR, faR At PT BE A i R i ] we serve through our

programmes/interventions

EFIEE258E, EmFRA/h, H2ERMIFE/
XERBHTE. FEARRA

If it is reported to Plan that a Plan Staff, Associate or

If it is reported to Plan that a Plan Staff, Associate or

Visitor has harmed/committed an act of violence Visitor has harmed/committed an act of violence
against a child we will take action under the Global against a programme participant we will take action
Safeguarding Policy’. under the Global Safeguarding Policy.

B AEEI LR T, BHRGRE REENE BRI R T BRI 28
T AR AT Ry SRR, BRATRARIE A B~y s A E I LA BRI IAT R B R, BT AR A 4Bk
SRERHUATE - SRR AR AT B .
Furthermore, where the abuse of a child in the community is reported to Plan or where a child discloses abuse
to us and this act is not perpetrated by any Plan Staff, Associate or visitor we will respond to this in line with
the local protection mapping (a minimum requirement of all Plan offices) and refer the issue on to the correct

agency/authority/local support services for care and attention and/or absorb issues into our protection and
other programming interventions as appropriate/needed/can be done.

BEAN, B SRA N R BB i SR A I PR U SR B RO, Bk SR I MR T IRIBAT A, (ERZAT A AR R

PR T R R IR, FRADRARSE 5 R ) CRa RO Oy B S 4 S R B R 5RO A i [el

JEE, S PRI RE S Ay L PR MR S M SRR, S 52 A A IR Rl A/ Bl 52 35 AN B3R AT R
9 A A 3 P 75 T AR TR SR

B. ‘Is it a Safeguarding Case?’ Decision Tree [ER¥#ERE? | HhsEq)

Question & Yes & [ No &

1. Isthe alleged victim/survivor aged under 18?

YRR 0 5 B A7 A TR 18 5% ?

2. Has alocal child protection law been broken / is the alleged action against local child
protection laws?
Fe T IE S T S B ORI R K AT A8 SO B B IR 2

3. Isthe alleged victim/survivor a Plan Programme Participant?

YRR 52 B A R BRI IAH 282 2

4. Isthe alleged victim/survivor a Plan Sponsored Child?

YRR N 5 TR A7 R B S2 Bl S ?

5. Isthe alleged victim/survivor an immediate family member Plan Sponsored Child?

YA 52 T N R TR AN I 32 B S 2 () P AR U ?

6. Does the alleged victim/survivor receive any benefit, directly (e.g. Programme
Participant) or indirectly (e.g. immediate family member of a Plan Programme
Participant), that is funded through Plan project/programme activity budget funds?

B ENEAE 2T EE (BRI H 28 s (FhIEE 2mE K E R
JBD FEAHTAT e B A5 E/IH B VS B T S S B 2

7. Does Plan have the power to withhold this benefit?

FAMTA HERR L B BN ?

8. Could the alleged victim/survivor fear reprisal or any negative consequence if they
were to:
B FEH BT D FHRESAEM A MARR, W R Ab M.
e submit a report/complaint; 52 #/#5F;
o refuse/reject any physical/sexual/romantic advances; and/or
AR AT A DA B B P R
e end any physical/sexual/romantic relationship
i R AT DA RGP/ 22 B 1R

9. Has the alleged victim/survivor received any goods, preferential treatment or money in
exchange for sex or sexual favours?

PERE S E NMEAEE R BRIt 1 T AR 8 e 8 DA P P i
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If you answer ng to all of the above questions this incident does not fall under the scope of the Global
Safeguarding Policy.

npRE EIRPTA R RS 20, AIBCH A SR A (Rl st

If you answer yes to any of the above questions this incident falls under the scope of the Global Safeguarding
Policy. Please proceed to Decision Tree C below to determine if it is an internal or external case.

WHRE IR AT R R 12 A2, RIS A A (B BeR) MEE. SEBTmrCHsy, LIS
& N S8 2 A 21

Please note however, that where a Plan staff harms an adult (i.e aged 18 years and above) who is not
a programme participant, and this is reported to Plan, you will need to report the issue under the PlII

Conduct for staff-on-staff misconduct or acts which bring the organisation’s reputation into
disrepute.

HEFER, WS E 8 TEHEE TIRHE 2ME MR EN (R 18 s E) MBS 4h e i 2228 3,
VR EAR I BRI 4 & (AT A~y Al 25 R B2 48 M R TAEAT &
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C.Reporting under the policy
RBELXBFE 7EH

What do you need to report?
R ERRH R

Under the policy you need to report:
REABE, IRFERES:

a. Where the alleged perpetrator is a Plan International Staff, Associate or Visitor, all safeguarding concerns
and breaches of the policy (including those related to our interventions, activities, operations and
engagement) must be reported. These cases are also referred to as internal cases.

IWRBARIE N R E R B g g BT B, R ZABR A <yl B RE A A BOR AT 4 (B
B SAR EE) RSB KD o gL R RE A N AR B

b. Where the alleged perpetrator is outside the scope of the policy (i.e. not a Staff, Associate or Visitor) only
safeguarding concerns relating to sexual abuse and exploitation, a potential crime as per the local
legislation and/or other serious forms of violence which are reported to the Plan International office/staff
or Plan International is made aware of should be reported under the policy. These cases are also referred
to as external cases.

WARBPAR RV ERENEAPCRT RN (AR BT BAESER) R B R0 R 147 B ) <7
e 1R, AR I A1) 0 AP A A 1 (10 0 A 1 [ 55 4 o 90 2 B/ R B ) R 4 o A5 R )
fih B A A 5 ) AR A BOR B R . T8 e = & A B

c. Alltypes of abuse and violence regardless of who the perpetrator is where local law so requires.
MR R, N EEHIEREOR, A S RIC MR .

Who do you report to?
PRI FE R ?

Under the policy each office has staff designated to deal with breaches of the Global Safeguarding Policy.
These staff are known as the Safequarding (and PSHEA) Focal Points.

RIBABGE, SEANEEHEGEENE TATBEHERAR (LRTEBUE) W75, BLE THWmAeT#E (I
PSHEA) HE,

IMPORTANT: If you have a concern, don’t waste time wondering whether the concern is something
that should be reported under the policy. You should immediately (at least within 24 hours) make a
report to your Safeguarding (and PSHEA) Focal Point, line manager and/or the relevant Office Director.
They will then take further action to ensure that the issue is addressed and appropriate referrals are made in
line with local procedures.

BEHR: MRARERRE, BARRERMEEETRBABORER. KRB (ZOFE24/MEN) FARK
SFi# (RIPSHEA) BHR. HPIEEN/EAEEMEREEEER. MM RDOE —PATH), MERMAES 2 EHE,
AR R Y HEAT T8 A

Please note that reports can also be made anonymously in accordance with Plan International’s
Whistleblowing Policy.

AR, R DURRYR B R 4 e (0 SRR EOR A [ 44 2R 3R

It is the responsibility of your local/engaging office to provide you with written guidance (and training
as appropriate to your engagement with Plan International) on how to report and respond to safeguarding
concerns and breaches of the Global Safeguarding Policy (this will include what should be reported and to
whom to report). If this is not done, ask to speak to your engaging manager, Office Director or Safequarding
(and PSHEA) Focal Point.

YRET B /2 B IE R BB T SR A B TR R ER R A (ERTFEBOR) TR (BFEEERN
WA HFERR) FRRMAEEIRE (ULE S VR RS SRzl o WARAERM, sErmmssr
KT, PREEBE T ESF#E OF PSHEA) B & R,
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https://planinternational.sharepoint.com/sites/planetapps/Operations/ChildProtection/Pages/List%20of%20Safeguarding%20Focal%20Points%20-%20Global.aspx
https://planinternational.sharepoint.com/sites/planetapps/Operations/ChildProtection/Pages/List%20of%20Safeguarding%20Focal%20Points%20-%20Global.aspx
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